
1 

FA Lessons Learned Primer 

By Karl S. Wendel 

Senior Field Artillery Analyst 

FY2010 Potential Issues List and How You Can Help 
The Lessons Learned Branch is working with the Center for Army Les-

sons Learned to gather information concerning various topics.  The re-

sponses assist the Proponents and the Army in resolving the issues.   The 

Soldiers in the field have the most influence in solving problems, but 

how do you help the Army? The FY 2010 Potential Issues Lists (PILs) 

are posted for your use.  The complete list is located at:                  

https://www.us.army.mil/suite/files/19381462.  Open up any of the 

slides, look at the questions and see if your can provide your valuable 

insight to assist us in helping you and your unit.  Any information that 

you provide is non-attributional and is anonymous.  Here is an example 

issue:  

 

Issue: A171 FA Units Performing Maneuver Missions 

 

Topic: Lack of key personnel/equipment to perform maneuver missions. 

Hypothesis:  Field Artillery units assigned maneuver missions lack the 

key personnel (i.e., MI officer as S2, IO officer, Fires Cell personnel, 

JTACS) and equipment (MBITR, lasers, dazzlers, etc.) habitually as-

signed to a maneuver battalion, degrading the ability to function as a 

maneuver unit. (Applies to several other warfighting functions. 

Lead questions:  

- What issues were encountered by your FA organization due to not hav-

ing equipment habitually assigned to a maneuver battalion. 

- What additional personnel are required on the FA BN MTOE to per-

form maneuver missions? Why? 

- What specialized equipment was your unit missing that a maneuver 

battalion has on their MTOE? 

- How were you able to obtain the necessary equipment to perform your 

maneuver mission? 
**If you want to provide input to this or any other PIL, please contact us 

and let us gather you thoughts.  Any information that you provide is non-

attributional and is anonymous.  More data provides better visibility on 

how you resolve these problems temporarily, while the Army works on 

the correct long-term solution. 

Collateral Damage Training Tools 
With recent events in theater, the mitigation of civilian casualties 

(CIVCAS) has been a subject that weighs heavy in all operations plan-

ning and execution.  The unnecessary loss of even one innocent life is 

too many.  Particularly in Afghanistan, as the Afghans and their Coali-

tion partners continue to engage an enemy force that deliberately 

chooses, time and time again, to fight from within inhabited areas, plac-

ing innocent civilians at risk, the U.S./Coalition must adapt our tactical 

approach and techniques in a way that prioritizes avoidance of civilian 

casualties as a fundamental aspect of mission success.  In response to the 

Farah incident during Operation Enduring Freedom (OEF) and the re-

sulting lessons learned,  the Combined Arms Center in collaboration 

with the U.S Army’s Fires Center of Excellence (FCoE) has developed a 

training support package (TSP) to reinforce specific decision-making 

considerations regarding the use of force and the avoidance of unneces-

sary collateral damage.  This TSP utilizes the actual Farah, Gerani Vil-

lage situation and other scenarios based upon actual situations to stress 

the importance of effective decision-making and reinforce critical deci-

sion-making points such as, minimizing collateral damage, ROE 

(positive identification (PID), timely battle damage assessment (BDA), 

proportionality, strategic information operations (IO), consequence man-

agement of intended and unintended effects, lethal and non-lethal op-

tions, and IO implications.  This lesson is student-centered.  The instruc-

tor/student can share experiences and expertise while discussing consid-

erations and assessment of the best approach to addressing each of the 

scenarios presented.  

 

You can view these TSP’s and video at the following link on the Field 

Artillery Lessons Learned Knowledge Center:           

https://www.us.army.mil/suite/files/19896271 
 

The unfortunate circumstances of the Gerani Village incident is a re-

minder of the complexities of the strategic information battle. Collateral 

damage can not always be avoided.  However, the application of the 

considerations presented in the lesson help make decisions that are pro-

portional to the threat and mitigate unintended consequences.       
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ñOrganizational Culture and Change.ò  The organizational culture produces norms that powerfully shape 

the behavior of individuals and groups within the organization.  A specific event or situation usually triggers 

an organization’s decision to change its culture.  A change in world situation, mission, technology or even a 

reduction in force could provide the reason for the desired shift in culture.  Laura Roeloffs states that “culture 

change is difficult and time consuming because culture is rooted in the collective history of an organization, 

and because so much of it is below the surface of awareness.”  (Organizational Culture, 2004).  An organiza-

tional cultural change is a long-term effort, possibly taking five to ten years to complete.   

The Modern Battlefield will not wait five or ten years to make the changes.  We all know that the enemy is 

adapting rapidly and our Soldiers must change just as quickly.  Using all available technology can assist you in 

your efforts.  The FA Lessons Learned Webpage functions to provide you with most current information possi-

ble.  Check out the page and let us know if you need more topics covered.  Share your TTPs, SOPs or any 

other information, rapidly with other FA Soldiers using the AKO FKN webpage. 

https://www.us.army.mil/suite/files/19381462
https://www.us.army.mil/suite/files/19896271
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                                                 Field Artillery Reset Assistance Training 

We have two Contract MTT Teams available to assist Commanders in training their units in FA Core 

Competencies. These teams are the Battery and Below team (B2), (which trains individual and leader 

skills) and the Collective Training and Evaluation Team (CTET) which trains collective training 

(Platoon Level and Up).  These teams support a multitude of different training which can be tailored 

to fit the needs of your unit.  Additionally, we have a team to provide Precision Strike Suite– Special Operations Forces 

(PSS-SOF) training which instructs and certifies operators for CENTCOM AOR only at this time.  All of the Reset 

training is available during your Post-deployment ARFORGEN window.  Request the training as early as possible since 

these teams are in great demand.  This early coordination will allow us to develop the best training model for you and 

your unit based on the guidance from your commander.  Use the Reset webpage to get information concerning POCs and 

the process on requesting the training.  The page is located at: https://www.us.army.mil/suite/page/584601 

FA LL Team Visits: 

 

The following dates are current visits scheduled for 

the Field Artillery Lessons Learned Team.  Please feel 

free to contact Lessons Learned for more details on 

how to   schedule a visit. 
 

March 2010 

1-77FA              15-17 Mar 10 

3/10 MTN          15-19 Mar 10 

1 CD HQ           23-26 Mar 10 

WJST Conf  29 Mar - 2 Apr 10 

32 IBCT (WI)    (T) 

30 HBCT (NC)  (T) 

 

April 2010 

4/25 ID                (T) 

34 ID HQ (MN)  (T) 
 

 

 

 

Have a research paper to write? Begin with CALL  

Is that Cultural Awareness paper due? Try call.army.mil to assist you in your research.  CALL has the NEW Escalation 

of Force Handbook out in print and can also be found on the CALL web and Field Artillery Lessons Learned page. For 

that HB and many others ask your L2I representative or visit call.army.mil. Whether you are at the Fires Center or an-

other installation your CALL L2I analyst is there to help you. Mr. Gordon Shaw is the CALL L2I representative at the 

Fires Center of Excellence.  Requests for publications can be made through a variety of ways; use the CALL website and 

an individual can order up to 25 copies of a publication, contact your L2I representative and he can order for you.  Mr 

Shaw is available to assist you and offer briefings to enhance the effective use of the CALL website and the L2I Net-

work. 

                                               How to Contact Us: 

                                                       

Mr. Jeffrey Moyer                              Field Artillery Lessons Learned Webpage 

Chief, FA Lessons Learned                https://www.us.army.mil/suite/page/593650 
Commercial: (580) 442-3611                                         

DSN:  639-3611                                                             Email                                 

jeffrey.moyer@us.army.mil                      falessonslearned@conus.army.mil 

 

Mr. Karl S. Wendel                                    CW4 Michael V. Murray                          

Senior FA Lessons Learned Analyst            Deputy, FA Lessons Learned                         
Commercial: (580) 558-0320                       Commercial: (580) 442-5903 

DSN: 495-0320                                             DSN: 639-5903 

karl.s.wendel@us.army.mil                          michael.murray@conus.army.mil               
 

Mr. Gordon J. Shaw (CTR)                       SFC Darnell L. Folsom 

Lessons Learned Integration                         13R Lessons Learned Analyst 
Commercial: (580) 442-2806                        Commercial: (580) 442-3722 

DSN: 639-2806                                             DSN: 639-2899 

gordon.shaw@us.army.mil                           darnell.folsom@us.army.mil 
  

Mr. G.Allen Shell (CTR)                             SFC Brian B. Brown 

Senior FA Lessons Learned Analyst             13D Lessons Learned Analyst 
Commercial: (580) 558-0322                        Commercial: (580) 558-0319 

DSN: 495-0322                   DSN: 495-0319 

george.shell@us.army.mil                             brian.bee.brown@us.army.mil 
 

 Mr. Bill Rice (CTR)                                   SSG Jason C. Lund 

 Senior FA  Lessons Learned Analyst          13M Lessons Learned Analyst 
 Commercial: (580) 558-0321                      Commercial: (580) 442-3722 

 DSN: 495-0321                                            DSN: 639-3722 

 william.c.rice@us.army.mil                         jason.lund@us.army.mil 
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